
LISTENING SESSIONS 



THE SCOPE 
S O N O M A  V A L L E Y  



SONOMA VALLEY ISSUES 

•  Housing and affordability 

•  Balancing tourism with local 

community 

•  Rural character and open space 

•  Wealth and economic divide 



A forum where a 
diverse group of 
Sonoma Valley 
people—businesses, 
environment, social 
justice, nonprofits, and 
government—take 
action on solutions to 
our community’s 
biggest challenges. 

THE SOLUTION 



Context: Problems that remain unsolved.  
 

Design Sustainable Sonoma so it can solve 
those problems.  
 

Build capacity to have challenging 
conversations.  
 

Fully engage the Sonoma Valley community. 
 

Sustainable Sonoma Council sets long-term 
goals and near-term action priorities.  
 

Cross-sector Work Groups implement 
measurable change in the action priorities.  

SONOMA ECOLOGY CENTER  

ROLE TIMELINE 

2015 – 2016 
 

2015 – 2017 
 
 

2017, and 
ongoing 
 

March-October 
2018 
 

Fall 2018 
 

Late 2018, and 
ongoing 





Participating Organizations, cont’d. 



20 listening sessions had ~350 
participants and recorded over 
1,650 individual responses to 9 
questions. 
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LISTENING SESSIONS 

1. Public geographically based (with 

childcare and translation) 

2. Interest-based with groups of 
people in similar professions or 
with similar interests 
3. Online This Is My Vision page on 
the Sustainable Sonoma website 
 
 



What’s most important to you about the future of our community in 

Sonoma Valley, when it comes to… 

… housing availability and affordability? 

 … a healthy, diversified, and resilient economy?  

…our children and youth?  

…our natural environment and your quality of life? 

…our transportation system to be better for everyone? 

…providing opportunities for all to succeed? 

…a healthy community full of healthy people? 

 

QUESTIONS 



Public listening session in the Springs, March 2018 

See all data and coding here 

https://docs.google.com/spreadsheets/d/1akapeTNPgQsmOv3cMu06GpDWk3Vvge_B_3_IAxqakk8/edit?usp=sharing


MAJOR FINDINGS 



MAJOR FINDINGS 



MAJOR FINDINGS 



• More analysis 

• Sustainable Sonoma 
Council diving into 
housing affordability 

• Determine housing-
related outcomes 
that powerfully 
motivate all 
participants 

• Determine 3-5 work 
groups to pursue 
Action Priorities 

 

La Luz fire anniversary event, 2018 

WHAT’S NEXT? 



The community input gathered is a “convenience sample”, not a 
complete, comprehensive, quantitative, or rigorous survey.  
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CONVENIENCE SAMPLE 

Benefits: 
• Leverages 

relationships 
• It plugs into 

existing events 

Limits: 
• Duplication 
• Limited snapshot of 

community 
• Cautious interpretation 

of findings 
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Pro’s & Con’s 

What worked: 

• Establish “Ground Rules” at 
onset of meeting 

• “Pop-up” listening sessions 
at existing events helped 
reach more people 

• Committed stakeholders 

• Standardization 

• Engage participants one-
on-one  
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WHAT WORKED & WHAT DIDN’T?  

What didn’t work/challenges: 

• Stand alone events 

• Wording of questions 

• Imagining the future 

• Suspicious audience due to 
multi-stakeholder nature of 
Sustainable Sonoma 

• “We’ve been through this 
before, nothing has 
changed” 

 

 



Q & A 

 
• Name 
• Affiliation 
• Who are you trying to reach? 
• How would you use these strategies? 
• How would you adapt them? 


